US EPA Bret Moxlev 


INCIDENT ACTION PLAN 


The items checked below are included in this incident Action Plan: 


ICS 202-CG (Response Objectives) 


iCS 203-CG (Organization List) - OR - ICS 207- CG (Organization Chart) 


ICS 204-CGs (Assignment Lists) 

One Copy each of any ICS 204-CG attachments: 


ICS 205-CG (Communications Plan) 


ICS 206-CG (Medical Plan) 


ICS 2Q8-CG (Site Safety Plan) or Note SSP Location . 


/lap/Chart 


Weather forecast / Tides/Currents 


4. Prepared by: 

Heather Clark (USCG GST) Deputy Planning Section Chief* 


Date/Time 


14AUG15 


CG IAP COVER SHEET 


(Rev 4/04) 
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INCIDENT OBJECTIVES (ICS 202) 


2. Operational Period; Date From: isaugis 

Time From: 0700 


Date To: 1SAUG15 

Time To: 0700 


Gold King Mine Incident Region 9 


3. Objective(s): 

1 . Safety 

- Provide safe working environment for ali response personnel, 

- Maximize protection of public health and welfare. 

- Identify safety issues and monitor adherence to the Health and Safety Plan. 

2. Sampling 

- Conduct daily water and sediment sampling at 1 1 identified sites on the San Juan River. 

3. Water and Agricultural Needs 

- Procure water truck and establish watering points, 

- Establish need and delivery of feed for livestock. 

4. Public Outreach 

- Coordinate public forum at which Navajo tribal leaders and community members can address incident Command representatives. 

- Set up a public meeting with members of the Navajo nation 


4. Operational Period Command Emphasis: 

- Ultimate safety of responders and the public. 

- Build stronger relationship between incident Command and the public 

- Continue water sampling and analysis. 


General Situational Awareness 

- Potential weather (lightening, heavy rain, etc) 

- Heat Stress 

- Fatigue 

- Driving on off-road terrain 


5, Site Safety Plan Required? Yes 0 No □ 




wimui'iiit 


S. Incident Action Plan (the items checked below are included in this Incident Action Plan): 


0 

ICS 202 

0 

ICS 206 

Of 

0 

ICS 203 

0 

ICS 207 

□ 

0 

ICS 204 

0 

ICS 208 

□ 

□ 

ICS 205 

0 

Map/Chart 

□ 

0 

ICS 205A 

0 

Weather Forecast/Tides/Currents 

□ 
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ORGANIZATION ASSIGNUENT LIST (ICS 203 ) 


1, Incident Name: 

Gold King Mine incident - Region 9 




IC/UCs Bret Moxley - ERA R9 OSC 



16AUG15 

0700 




Deputy 


Safety Officer 

Gary Barnum - USCG PST 

Public Info, Officer 



Liaison Office 


FlTfrJi 




Agency/Organization j Name 


Navajo Liaison 


Navajo 1C 


David Nez 


LT Phillip Joe 


Chief Maggie Waldon 



Branch Director 



Division/Group Water and Agricultural 
Division/Group 


Division/Group 


Community Relations 


ranch Director Amanda Pease 


Patricia Bleley 



Tom Durtkleman 


tobbeson (Liaison) 


START 


Facilities Unit 


Ground Support Unit 


Service Branch 


Director 


Communications Unit 


Medical Unit 


Food Unit 



IMJWI.IJMLII.IHBffW 


UOt I 



Chief Kay Lawrence 


Deputy 


Time Unit 


Procurement Unit 


Comp/Claims Unit 


Cost Unit 


C 



mmm 


2414137 


ED 000552K 00002325-00003 




















































Gold King Mine Response Region 9 

3. Branch 

Community Outreach 

6. Operations Personnel Name 

Operations Section Chief: Maggie Waiden 

Branch Director: Amanda Pease 

Division/Group Supervisor/STAM: 

6. Resources Assigned 


Strike Team/Task Force/Resource 
Identifier 


Leader 


1 From: iw-\uuk 

4. Division/Group/Staging 


iCS 204-CG 


Affiliation 


ERA OSC 
ERA R9 CiC 


Contact info. # 


To: 16AUG15 


Contact # (s) 
415-941-1109 
858-603-2344 


"X” indicates 204a attachment with additional instructions 


# Of 

Persons 


Reporting Info/Notes/Remarks 


R9 CiC 


David Yogi 415-760-5419 3 Linda Reeves / Secody Hubbard □ 




□ 

□ 


7, Work Assignments 

Coordinate forum for community members and Navajo representatives to voice concerns and ask questions of incident Command. 

A meeting is scheduled at the following at the Nenahneza Chapter and will attended by members of the Nenahneza, 

Upper Fruitland, Hogback and San Juan Chapters. 


8. Special Instructions 


9. Communications (radio and/or phone contact numbers needed for this assignment) 
Name/Function Radio: Freg. /System/Channel Phone 

Kathleen Pillion (SITL) 518-788-7264 

PST SAT Phone 881 631 459 766 


Emergency Communications 
Medical 

10. Prepared bV:<S f / 

I Heather Clark4V>MAUG15 


SSAUG15 


Evacuate 


Date/Time 


nedjjy-(PSC): Date/Time J 12. Reviewed by (OSC): 


Date/Time 


ASSIGNMENT LIST 


ICS 204-CG (Rev 04/04) 
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1. Incident Name 

Gold King Mine Response Region 9 

2. Operational Period (Date/Time) 

From: 15AUG15 To: 16AUG15 

Assignment List 
ICS 204-CG 

3. Branch 

Navajo Branch 

4. Division/Group/Staging S 

Water Sampling j 

j 5. Operations Personnel 

Name 



Affiliation 



Contact # (s) 



Operations Section Chief: Maggie Walden 


EPA OSC 


415-941-1109 



Branch Director; 










Division/Group Supervisor/STAM: Patrida Bleckley 


START Wssion 



602-214-6717 



6. Resources Assigned 




“X” 

indicates 204a attachment with additional instructions 

Strike Team/Task Force/Resource 
Identifier 

Leader 

Contact Info. # 

#Of 

Persons 

Reporting Info/Notes/Remarks 

* 

Strike Team A 

Ashiee Younie 

775-322-7967 

5 

1 START, 1 Boat Driver, 2 Coast Guard, 1 Navajo Rep, 

□ 

Strike Team B 

Nick Cochran 

858-335-8392 

4 

2 START, 1 Boat Driver, 1 Coast Guard 

□ 

Strike Team C 

Ryle Yopps 

775-322-7969 

4 

2 START, 1 Boat Driver, 1 Coast Guard, 1 Navajo Rep. 

□ 






□ 

„ . - — - ~ — . . 





□ 






□ 






□ 






□ 






1 — 1 












n 

laMKuJ 1 

1 7. Work Assignments 

Conduct water and sediment sampling at the following locations: 

A - Wili conduct samples via Land 

SJLP - San Juan at La Plata Highway, SJFP - PNM Intake (Fish Pass), SJHB - San Juan at Hogback 
B - Will conduct samples via Lend 

SJSR - San Juan at Ship Rock, SJDS-San Juan DS from Shiprock, SJ4C - San Juan at 4 corners 
C - Will conduct samples via Vessel 

SJME - San Juan at McElmo Creek, SJMC - San Juan at Montezuma Creek, SJBB - San Juan at Bluff Ridge, fvlECT 
Hat 

McElmo Creek T ributaiy, SJMH - San Juan at Mexican 

8. Special Instructions 

Boat crews are to notify SITL when getting underway and maintain a 2 hour comms schedule. 


In the event of an emergency on the water contact 91 1 . Swift Water Rescue can be contacted via 91 1 
or 505-947-4156 (Farmington Fire Department) or 505-333-3123 (Chief Daughtery - County Fire). 

j 9. Communications (radio and/or phone contact numbers needed for this assignment) 
1 Name/Function Radio: Frea./Svstem/Channel Phone 


Cell/Paaer 



Team A EQM SAT Phone 




881 622 443 753 





Team BAST SAT Phone 




881 641 444 463 





Team C GST SAT Phone 




881 622 454 203 





SITL 

Emergency Communications 
Medical 

Evacuatfc 

“n 


51 8-788-7264 

Other 





10. Prepared j 

Heather Clark s ^^« , T4AUG15 

DatemimeiMTTReview^ 

d by (PSC): ^ JMe/Tima 

12. Reviewed by (OSC): Date/Time j 


ASSIGNMENT LIST ICS 2G4-CG (Rev 04 / 04 ) 
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Gold King Mine Response Region y 

3, Branch 


| From: 15AUG15 

4. Division/Group/Staging 


To: 16AUG15 


5. Operations Personnel 

Operations Section Chief: Maggie Walden 

Branch Director: 

Division/Group Supervisor/STAM: Dan Hejster 


Affiliation 


Contact # (s) 
415-941-1109 





. DanHeister 

EPA 

206-276-0138 


S. Resources Assigned 

Strike Team/Task Force/Resource 
Identifier 


Strike Team D1 
Strike Team D2 


Leader Contact Info. # 

Jason Coury 206-276-013 8 
TBD 


X" indicates 204a attachment with additional instructions j 

— ~ |" ■ ^ 1 '■ •' 

Persons Reporting Info/Notes/Remarks v 

2 Robert Wiscombe □ 


TBD 



7. Work Assignments 

Upon request from chapters, coordinate water delivery and feed. Strike Teams will assist in delivery of 
water at designated locations. 


DIVS will continue to coordinate with local chapters to schedule delivery of storage tanks, water and feed. 

8. Special Instructions 


9. Communications (radio and/or phone contact numbers needed for this assignment) 
Name/Function Radio; Freq. /System/Channel Phone 


Medical 


10. Prepared b%M f' , 
Heather Clark VUOrT3AUG1 5 


__ Evacugtjog^— 
Date/Time Ip 1, Reviews 


Other 

satpri^ 


Date/Time 


ICS 204-CG (Rev 04/04) 
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Branch Director: Tom Dunkelman 


EPA OSC 


775-721-4712 


Division/Group Supervisor/STAM: Patricia Bleckley 


START Weston 


602-214-6717 


| B. Resources Assigned 

"X" 

indicates 204a attachment with additional instructions 

Strike Team/Task Force/Resource 
identifier 

Leader 

Contact info. # 

# Of 
Persons 

Reporting Info/Notes/Remarks ▼ 

Strike Team E 

Neil Ellis 

510-333-7274 

2 

Chris Carrier 

□ 






□ 






□ 






□ 






□ 






□ 






n 






□ 






□ 






□ 






□ 




7 , Work Assignments 

Conduct water a 
D- SJCH Clay Hills Crossing, UT 


8. Special instructions 

Boat crews are to notify SITL when getting underway and maintain a 2 hour com ms schedule. 

In the event of an emergency on the water contact 91 1 . Swift Water Rescue can be contacted via 91 1 
or 505-947-4158 (Farmington Fire Department) or 505-333-3123 (Chief Daughtery - County Fire). 


0. Communications (radio and/or phone contact numbers needed for this assignment) 
N ame/Functio n Radio: Freq. /Sy s tem/Channel Phone 

SITL 518-788-7264 


Celi/Paaer 


Emergency Communications 

■MSJfiaLss 


10. Prepared 
Heather Ciarta 



Date/Time ' 




Eva 


Other 


4AUG15 



jgwea by (PSC): Date/Time | 12. Reviewed by (OSC): 


ASSIGNMENT LIST 


ICS 2G4-CG (Rev 04/04) 
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COMMUNICATIONS LIST (ICS 205A 


2. Operational Period: Date From: isaugis 

Time Fronroroo 


415-940-1108 


Bret Moxley (ERA) 

Sheridan McClellan (USCG) 


415-971-7720 


251-441-2348 


Healther Clark (USCG) 


336-406-4165 


Kathleen Dillon (USCG) 


518-788-7264 


Brian Mcinnis (USCG) 


207-907-9718 


Operations Section Chief 


| Maggie Walden (ERA) 


415-941-1109 


Community Outreach Branch Director Amanda Pease (EPA R9 CIC) 


858-603-2344 


Support Branch Director 


Community Outreach Navajo 


Community Outreach Navajo 


Community Outreach Navajo 


Navajo Incident Commander 


Navajo Emergency Management 


Finance Section Chief 


Support Branch 


Water and Ag Distribution 


Jet Boat Operator 


Navajo Shiprock Council 


Navajo Ranger 


2414137 


Patrick Bennet (ERRS - EQM) 


206-496-3281 


Secody Hobbar (EPA) 


415-972-3241 


David Yogi (EPA R9 CIC) 


415-760-5419 


Lisa Reeves (EPA R9 CIC) 


51 0-684-6507 


LT Phillip Joe 


David Nez (Navajo Liaison) 


505-320-7424 


928-206-2318 


Kay Lawerence 


41 5-235-0105 


Jason Coury (ERRS -EQM) 


206-276-0138 


Robert Wiscombe (ERRS - EQM) 208-756-7336 


Dan Heister 


206-605-6634 


John Bradley 


Amber Crotty 


702 985 7641 


928-871-6380 


Rusty Harris 


970-81 2-3351 


Lorenzo Lapahie 


505-406-6612 



203 AST SAT Phone 881 641 444 463 


mmsmm 
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MEDICAL PLAN (ICS 206 


Time From: 0700 


3. Medical Aid Stations: 

Name 

Location 

Swift Water Rescue 

Farmington Fire Department 

Swift Water Rescue 

San Juan County 


4. Transportation (indicate air or ground): 

Ambulance Service Location 


Farmington, NM 


Contact 

Number(s)/Frequenc 


□ Yes ONo 


□ Y 


□ Yes □ No 


□ Yes QNo 


Level of Service 


□ ALS □ 


□ ALS □ 


505 - 324-8289 


S05-609-2000 


6 . Special Medical Emergency Procedures: 


In the event of an emergency call 91 1 . Transport patient if possible if far away from Farminton, 
supervisor. 


□ No 


NM. Contact the SOFR 609-234-0826 and immediate 


□ Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Qperations^ 


7. Prepared by (Medical Unit Leader): Name: Heather ciark (Pep psc) 3 


8. Approved by (Safety Officer): Name: 


ICS 208 
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ICS 206 A 


2414137 


San Juan Regional Medical Center- 505-609-2000 

801 W Maple St Farmington, NM 87401 
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Spruce St 


E Sycamore St 


Basin Coordinated Health Care- 505-324-8269 
210 N. Orchard Farmington, NM 87401 


.VV Ai-ii-Kj-Ht 1 st. 


W Amftgttth St . 


• m : 


. . .. W Apache St 
.W.ftois*. S’t •. 

•I? •. Pa sin 

•$ir W-u* Plata St H, 


Three Htvero Brewery • 




Ba&m. Home Health ". ... 

& Hospice, Inc. J? 
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Safety 
Gary Barnum 
(USCG PST) 
(714) 742-4279 


David Nez 

Navajo Emergency Management 
(928) 206-2318 


Operations 
Maggie Waldon 

(41 5)940-1109 



Jason Coury 

(206) 276-0138 


Planning 

Sheridan McClellan 

(USCG GST) (860)326-4334 


(USCG GST) 



(775) 721-4712 


(415) 940-1109 


John Colomb 

(773) 947-4064 

Patricia Becke' 

(602)214-6717 



Steve Austin 
Navajo EPA 
(505) 860-5166 


Water and £ 
.Replacement Dist 
Dan Hester 
(206) 605-663 


Team C 
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8/13/2015 1400 


Water Teams 


on 


6.c. 

Tasks & Controls 


SAMPLING TEAM 
(SHORE) 


NG 

T'EI 


6.e. 

Ventilate 


6f. 

Hearing 

Protection 


6g. Shoes 

(type) 


ST TW 


DEL STTW 


8.a. Action 
Levels 


8.b. Chemical Name(s): 


8.c. 

LEL/UEL 

% 


6j. 61. Weak/ 

Life Rest (hrs) 

jacket 


15tnin 


7.c. Target Organs 


6.m. 

Fluids 

(amt/time) 

IL/hr 

1L / 

hr 






■ 




6.h. Signs 
& 

Barricade 


6.p. Fall 
Protect 




sarD 

Cartridges L3 
Sun Protection X I SUNSCREEN 


8.e. Ceiling' 

8.f. 

IDLH 

STEL/TLV 


8.g. Hash Pt/ 
Ignition Pt 
"(ForC) 

8.h. Vapor 
Pressure 
(mm) 
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Gold King Mine Release 


Suit Wash 
Decon Agent: Water 

Outer Boots/Glove Removal O I Otter 

Specify: 



Inner Suit Removal f~l 
SCBA/Mask Removal 0 


nse 
val 

Work Clothes Removal 0 
Body Shower 0 


10. Site Map . Include: Work Zones, Locations of Hazards, Security Perimeter, Places of Refuge, Decontamination Line, Evacuation Routes, Assembly Point, Direction of North 
Q Attached. 0 Drawn Below: 




■twsa,y*tpt- ; 


i Vrir-dSe 

N or ton si t-'.nj-k 


I La. Potential Enter 



13. a. Site Security: 


I 1 Lb. Evacuation Alarms: 1 1 ,c Emergency Prevention and Evacuation Procedures: 

Horn 0 # Blasts 0 Safe Distance: 

Bells Hj #Rings 0 
Radio Code 0 
Other: Verbal 


12.b. Command #: 714-742-4279- SOFR 12.c. Tactical #: tea 


!.3.b. Procedures: N/A 





14.b. Procedures: All medical emergencies report to closest hospital (See ICS 206, Med Plan) 


Iriefed : 

0 


12. d. Entry #: n/a 


13.c. Equipment: n/a 













2414137 ED_000552K_00002325-000 1 4 



1 . Incident Name 
Gold King Mine Release 


6. Location and Size of Site 
Animats/San Juan Rivers 


lO.b. 

Hazards" 

Fatigue Physical/Safety Toxic 

Heat Stress Drowning Driving 

Slips/Trips/Falls 

Snakes 

Insects 


Fatigue Physical/Safety Toxic 
Heat Stress Drowning Driving 


Insects 


2. Date/Time Prepared 
8/12/2015 1300 


7. Site Accessibility 
Land® Water^J Air □ 
Comments: Animas/San Juan 
Rivers 


lO.c. Potential Injury & Health 

Effects 

Potential crash 

Bumps/Scrapes/Cuts 

Skin Irritation/Organ Effects 

Heat Exhaustion 

Death 



contact) 

Gary Bamum (USCG PST) 
714-742-4279 


9. Attachments: Attach MS 
Chemical 



alation f~j 

Rest 


Suppi 

iM| j 

Suppi 

in 

Plenri 

pfd' 

□ 

Rest 

PPE 





e Briefed: 
0 


Inhalation Q 
Absorption f~l 
Ingestion Q 
Injection [j] 
Membrane Q 
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CG ICS SSP: SITE MAP 

1. Incident Name 
Gold King Mine Release 

5. Supervisor/Leader 
Sampling DIV/GRP 
Suprvisors 

6. Location and Size of Site 

MR >v ** ' * ^ 




: C r^efe-' ■ % 


Titfiak&J&ezaa 


K^f«ca'n Hat 



Area, of Work is Farmington, NM to Mexican Hat, AZ. 


1 1. Prepared By: 

12. Date/Time Briefed: 

Gary Bamum 

: 8/13/2015 1400 

(USCG PST) 
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Gold King Mine Release 


6. Location and Size of Site 


10. Backup Alarm (sound and 
location) 












DdLORiS 

COUNTY 


MONTB2UMA 

county ■ 


COLORADO. 

lEW-'MEXiob- 


Legend 


Sampling Locations 

San Juan River & Tributaries 

State Boundary 


Station: SJPF 
Lat: 37 252582 
Long: -110.440532 
Comments: Sampled Once 
{Discontinued) 


Station: MECT 
Lat: 37,218462 
Long; -109,190811 


Station: SJME 
Lat: 37.216811 
Long: -109.1S6' 


Station: SJMH 
Lat: 37.149993 
Long: -109.866284 


Lat: 36.781624 
Long: -108.692784 


Station: SJFP 
Lat: 36 748156 
Long: -108 412016 


PREPARED BY: 

Region 9. START \ 
Weston Solutions, Inc. 
1340 Treat Bivd,Ste210 
Walnut Creek, CA 94597 


'itmmtoai 


Station: SJHB 
Lat: 36.745192 
Long: -103.537758 


Station: SJLP 
- Lat: 36,735887 
Long: -108.253987 


PREPARED FOR: 

ERA Region 9 

Pacific 

Southwest 













Fn 08/14 

Sc! 08/15 

Sun 08/16 

Mon 08/17 

; e 08/18 WM 

08/19 Thu 08/20 

Fri 08/21 

Sat 08/22 

Sun 08/23 

94 s 62° 

94® 62® 

61* 

94 5 61 e 

. ff 

54* 90 s 55* 

89* 56 3 

ST-' 56= 

8?^ 56 s 

cfS 

m 




’SSr 

# 


• * 

Portly Cloudy 

Clear 

Clear 

Clear 

Part y Cloudy Cl 

ear Clear 

Dear 

Clear 

Clear 

' 0 in 

Oin 

•4*. « 

0 in 

0 in 

<®fe '® ; 

Oin 

0 in 0 in 

0 in 

m m 

0 in 

Qsi 

>*&■ W 



I Wind Speed 


Mexican Hat, UT 



Forecast -• 


W Wind Speed 


2414137 


ED 000552K 00002325-00019 



